Position Title:
Councillor for Digital Communications, Website Management, and E-News
Production

Non Formal Role Description.

The AMWS Councillor for Digital Communications, Website Management, and E-News
Production is a volunteer role, essential to keeping members, supporters, and the wider maritime
community engaged with AMWS’s activities and mission. This Councillor manages the AMWS
website (currently on Weebly and transitioning to Canva) and publishes the AMWS Monthly E-
News.

In a nutshell, the E-News focuses on issues affecting seafarer welfare, drawing from trusted sources
like Daily Cargo News, Global Maritime Forum, Marine Insight, MUA, AMSA, Lloyds List,
Tradewinds, IMO, Clipping News, Human Rights at Sea, G-Captain, Facebook Friends and ITF
Seafarers, as well as highlighting AMWS initiatives, scholarship updates, and industry news.

Using a straightforward, reader-friendly layout inspired by past newsletters, this role involves
summarising and curating articles, writing updates, and producing a consistent monthly newsletter.
The Councillor gathers content, adds AMWS news, and shares industry insights to keep everyone in
the loop.

In addition, website management covers regular updates, adding event news, and uploading
member resources, with the end goal of a smooth migration to a new, user-friendly Canva-based
website. The Councillor also ensures that all digital content aligns with AMWS’s mission as a
small, member-driven, not-for-profit charity, making sure it stays relevant and useful for members
and supporters alike.

For examples of the newsletter format and recent updates, see the AMWS Monthly E-News.
Publication Packages

Webpage: marinerswelfare.com Hosted via annual subscription with Weebly. Renewed March
each year. Effective March 2025, it is intended to transfer webpage hosting to Canva. A new draft
Canva based webpage is under development.

AMWS Monthly E-News. Hosted and circulated via annual subscription with Mailchimp
Facebook: Two linked pages.

1. Australian Mariners Welfare Society. No access for outside posts. 2. Mariners Welfare. Outside
access for friends - this page can post direct to the main AMWS page.


https://www.marinerswelfare.com/amws-monthly-e-news.html
http://marinerswelfare.com

Formal Role Overview:

The Councillor for Digital Communications, Website Management, and E-News Production is
responsible for the digital engagement efforts of the Australian Mariners Welfare Society (AMWS),
ensuring effective communication with members, supporters, and stakeholders. This role includes
managing and updating the existing Weebly-based website at marinerswelfare.com, developing a
new website using Canva, and producing the monthly AMWS E-News to keep members informed
about issues affecting seafarer welfare. The position requires a balance of technical, editorial, and
project management skills to maintain AMWS’s online presence and engagement initiatives.

Key Responsibilities:
1. E-News Development and Distribution

. Content Curation and Creation:

° Source relevant material from trusted maritime and seafarer welfare news feeds,
including Daily Cargo News, G-Captain, ITF Seafarers, Human Rights at Sea,
Safety4Sea, and Clippingnews.

° Draft, edit, and format articles focused on current issues affecting seafarer welfare.

. Newsletter Production:

o Develop a cohesive, visually engaging monthly AMWS E-News using appropriate
tools to ensure readability and alignment with AMWS branding.

o Distribute the E-News to members, supporters, and stakeholders via email, tracking
engagement and readership metrics.

2. Website Development and Redesign

e  Platform Transition:
o Lead the development of a new AMWS website on Canva, transitioning content
from the existing Weebly site while maintaining a consistent brand identity.
*  Content Structuring and Layout:
° Organize content to support easy navigation and a professional presentation of
AMWS’s mission and initiatives.
o Implement clear calls to action for donations, member sign-ups, and support
opportunities.

3. Website Maintenance

. Regular Updates:
o Maintain the Weebly site until the new Canva-based website is fully operational.
° Post timely updates on news, events, and AMWS activities, ensuring all content
remains accurate and current.
. Technical Monitoring:
o Regularly check the functionality of links, forms, and overall performance on both
Weebly and Canva, addressing any technical issues.



4. Digital Content and Communications Management

*  Content Development:
o Write and/or edit digital content across the website and E-News, ensuring clarity,
professionalism, and engagement with AMWS’s audience.
. Event and News Updates:
° Post timely updates about AMWS events, initiatives, and maritime industry news,
keeping members and the public informed and engaged.
*  Resource Management:
° Upload and manage resources useful to seafarers, families, and stakeholders,
ensuring accessibility and alignment with AMWS’s mission.

5. Stakeholder Engagement and Feedback

*  Audience Engagement:
o Collect feedback from AMWS members, supporters, and stakeholders on the E-
News and website content.
o Incorporate feedback to improve the effectiveness and relevance of digital
communications.
*  Collaborative Role:
o Work with AMWS’s board members, particularly those involved in marketing and
outreach, to ensure digital communications align with organizational goals.

6. Data Analytics and Reporting

. Monitor Engagement:
o Track and report on E-News open rates, click-through rates, and other engagement
metrics to assess the impact of the newsletter.
o Use website analytics to monitor visitor traffic, popular content, and key user
actions, providing regular updates to the Board.
. Data-Driven Improvements:
o Use analytics data to make informed recommendations on content, layout, and
website updates.

Skills and Qualifications:

e Technical Skills: Proficiency with website management platforms (Weebly and Canva) and
email newsletter tools, with a basic understanding of web design and layout principles.

»  Editorial Skills: Strong writing, editing, and proofreading skills, with experience in
sourcing and curating content relevant to maritime welfare and industry issues.

*  Project Management: Ability to manage timelines, organize multiple content streams, and
execute regular updates independently.

*  Analytical Skills: Knowledge of web and email analytics tools to monitor performance and
make data-driven decisions.

*  Design Sensibility: A keen eye for design to create engaging, visually appealing newsletters
and website content.



Time Commitment:

e  Estimated 8-12 hours per month, with a larger time commitment required for significant
website updates or special E-News editions.

*  Monthly or quarterly reporting to the Board to discuss digital engagement, gather feedback,
and review E-News and website performance.

Performance Metrics:

. Engagement metrics for E-News (open rates, click-through rates) and website traffic (visitor
counts, bounce rate, time on page).

e  Timely publication and distribution of monthly E-News editions.

e Successful migration of website content to the Canva platform and positive feedback on
usability from AMWS members and stakeholders.

This role is essential in ensuring that AMWS maintains an effective and engaging digital presence,
strengthening connections with members and the maritime community while promoting awareness
of seafarer welfare.



